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chevron-right   Develop strategies for long-term value creation 
amongst diverse stakeholders.

chevron-right   Intentionally navigate tradeoffs between 
stakeholders, increasing trust even when all 
parties don’t get exactly what they want.

chevron-right   Shift traditionally adversarial relationships—such 
as competitors and suppliers—into synergistic 
partnerships.

chevron-right   Engage your workforce by aligning their work to 
deeply held values and aspirations.

chevron-right   Embed innovation processes as a central feature 
of your organization, increasing agility and 
resilience in the process.

chevron-right   Develop a systems approach to persistent 
organizational challenges.

Equip your organization to lead within 
the new stakeholder economy—meeting 
some of the most profound challenges of 
our time and becoming more purposeful 
and profitable in the process.
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