
ADVANCED LEADER 
DEVELOPMENT 
PROGRAM

THREE 3-DAY SESSIONS OVER 
THE COURSE OF ONE YEAR

IN-PERSON DELIVERY 
OR LIVE DIGITAL DELIVERY 

$150K - $300K 

20-100+ GROUP SIZE

Significantly elevate your mastery of 
transformative leadership, organizational 
culture, and human performance .

Contact Us
support@grangernetwork.com

TM

Elevate performance across the system
chevron-right   Garner alignment and commitment across diverse stakeholders. 
chevron-right   Increase agility in navigating complex and quickly 

changing conditions .
chevron-right   Get to the heart of human action and performance. 
chevron-right   Effectively intervene to elevate individual, team, and 

organizational performance. 
chevron-right   Learn new ways of thinking about and approaching the systemic 

challenges you and your organization are facing .

Implement a new model for accountability  
chevron-right   Proactively generate accountability as a necessary condition 

for success.  
chevron-right   Be accountable for any outcome regardless of organizational 

position or task assignment  .
chevron-right   Coordinate with others with confidence and precision. 
chevron-right   Realize meaningful outcomes in a rapidly changing context .
chevron-right   Bring accountability to agreements with others. 

Build a culture of trust 
chevron-right   Demystify what it takes to build and sustain trust. 
chevron-right   Identify and productively address  matters concerning 

a lack of trust. 
chevron-right   Shape local organizational and team culture. 
chevron-right   Increase job fulfillment, performance, and retention .
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